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Ready. Resourceful. Responsive!



U NAVSUP WSST Who We Are
0 Setting the Landscape
U Aviation Support Initiatives

U Strategic Acquisition and
Performance Based Logistics (PBL)
Center of Excellence

U How Industry Can Help
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110 mi on PA Turnpike
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Price Fighters
Transportation & Distribution

MECHANICSBURG, PA OUR CUSTOMERS

A SHIPS & SUBS
A NUCLEAR
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Wh o We
Structure

PHILADELPHIA, PA

A AVIATION
A INTERNATIONAL
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One Command 7 2,300 PeopleT Three Locations
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Ensuring Warfighters Have the
Right Material at the Right Place, Time And Price

Supply & Logistics &
Program Support Program Support

U Parts, Components and U Hardware Systems Command
Assembly Spare Parts for: ' Program Support
A Surface U Performance Based Logistics
A Submarine Contracts
A Aviation U Delivering Best Cost Logistics
A Strategic Systems

U Functions:

Stock Positioning &

A Requirements Determination Maintenance

A Retrograde Management
A Allowance Development
A Procurement

A Customer Service

A Life Cycle Management

U $23B Inventory Investment
U $5B Annual Sales
U 400,000 Repairable Items
U Navy, Contractor and
Ot her Servicesbo

Warfighter -Focused Weapon Systems Support
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A Design for Maintaining
Maritime Superiority
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Strengthen
Naval Power
At & From
Sea

Strengthen
Our Navy
Team for the
Future

Achieve
High Velocity
Learning At
Every Level

Expand &
Strengthen
Our Network
of Partners
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Fleet Direction.
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Transitions Present Opportunities and Challenges

U Recapitalization / Resetting the Force Structure In Stride

Ui Continue to Operate Forward

U Supporting the Optimized Fleet Response Plan (OFRP) and
Disaggregated Operations

Maintain Our Naval Forces, Sustain Forward, Win Decisively,

Focus On Readiness & Naval Integration, Sustain Industrial Base



