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Agenda  

ü NAVSUP WSS ï Who We Are  

ü Setting the Landscape  

ü Aviation Support Initiatives  

ü Strategic Acquisition and 

Performance Based Logistics (PBL) 

Center of Excellence  

ü How Industry Can Help 
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110 mi on PA Turnpike 

ÅAVIATION 
Å INTERNATIONAL 

PHILADELPHIA, PA 

MARITIME AVIATION  
Price Fighters 

Transportation & Distribution 

ÅSHIPS & SUBS 
ÅNUCLEAR 

MECHANICSBURG, PA OUR CUSTOMERS 

One Command ï 2,300 People ï Three Locations 

NAVSUP 

WSS-M  

NAVSUP  

WSS-P 

Who We Are é 

Structure  
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Supply &  

Program Support  

üParts, Components and 

Assembly Spare Parts for: 

ÅSurface 

ÅSubmarine 

ÅAviation 

ÅStrategic Systems 
 

üFunctions: 

ÅRequirements Determination 

ÅRetrograde Management 

ÅAllowance Development 

ÅProcurement 

ÅCustomer Service 

ÅLife Cycle Management 

Logistics &  

Program Support  

üHardware Systems Command 

Program Support 

üPerformance Based Logistics 

Contracts 

üDelivering Best Cost Logistics 

ü $23B Inventory Investment 

ü $5B Annual Sales 

ü 400,000 Repairable Items 

ü Navy, Contractor and  

    Other Servicesô Depots 

Stock Positioning & 

Maintenance  

Ensuring Warfighters Have the  

Right Material at the Right Place, Time And Price  

Who We Are é 

Mission  

4 Warfighter -Focused Weapon Systems Support  



Strengthen 

Naval Power 

At & From 

Sea 

Achieve 

High Velocity 

Learning At 

Every Level  

Strengthen 

Our Navy 

Team for the 

Future  

Expand & 

Strengthen 

Our Network 

of Partners  
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Setting the Landscape é 

 

ü Recapitalization / Resetting the Force Structure In Stride  

ü Continue to Operate Forward  

ü Supporting the Optimized Fleet Response Plan (OFRP) and 

Disaggregated Operations    

Maintain Our Naval Forces, Sustain Forward, Win Decisively,  

Focus On Readiness & Naval Integration, Sustain Industrial Base  

Fleet Direction  


